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Question no

Component

Least score

Interpretation (stage of functionality)

1. Political, legal, regulatory and financial framework

1]Legislation 2]moderate level
02-May|National policy and plans 1[foundational level
06-Aug|Governance 1[foundational level
09-Dec|Finance OJabsence of key attributes
2. Structure and organization of the laboratory networks

01-May

Tiered laboratory network

N

moderate level

06-Aug

Coordination and management

3|strong technical/managerial level

4. Laboratory

information (management system)

01-Feb|Data collection 3|strong technical/managerial level
03-Apr]Data analysis and sharing 4]advanced level
05-Jun]Surveillance and epidemiology 3|strong technical/managerial level
07-Aug|Reporting 3|strong technical/managerial level
09-Oct]Security and confidentiality 4]advanced level

5. Infrastructure, equipment and supplies

01-Mar

Laboratory facilities

w

strong technical/managerial level

04-Aug

Supply chain management

2|lmoderate level

09-Nov

Equipment

3|strong technical/managerial level

7. Quality of the laboratory services

01-Apr

Quality assurance

2|lmoderate level

05-Jun

Quality management systems

3|strong technical/managerial level

07-Aug

Certification and accreditation

3|strong technical/managerial level




Regulatory/
Administrative
bodies

Types of
Supervision

Supervision Checklist
and Activities

Clinical Laboratories Unit

Supportive supervision
for clinical laboratories

ﬂhecklist: Integrated
Monitoring and Supervision
Checklist

Supervision areas:
= Human resource
= [ ogistics

= Data collection

Outputs/Decisions
based on Supervision

\-Quality assurance

~

/

Onsite training for
laboratory staff

Health Facilities
Regulatory Agency

= Laboratory licensing
* Monitoring

/Checklist: Inspection and \

monitoring checklists

Supervision areas:

= Staff strength (quality and
number)

* Administration

» Equipment

= Work area

= Services

= SOPs

= Safety and security

= Waste management plan

/

ﬂ Exit conferences (training
sessions) based on
recommendations

= [ssue provisional or long-term
license

= Reassign laboratory to a higher or

\ lower tier

~

J

Figure S1: Quality regulation and supervision processes for laboratories and professionals

Allied Health Professionals
Council

Reactive response to issues of
malpractice

/Guiding documents: Standard\

practice guidelines and code of
ethics

Areas for attention:

= Professional negligence

= Extortion

= Unethical conduct

= Poor professional standards

= Unfit to practice

» Practising without valid
\license
K Sanctions depending on the \
nature of infractions
= Warnings
» Disciplinary hearings
= Suspension/withdrawal of
licenses
» Prosecution

J




